Materiality
Assessment

2023 Materiality Matrix

Our comprehensive materiality assessment in 2022 involved engaging diverse stakeholders through independent interviews conducted
by external consultants. Participants included Members of Parliament, iwi representatives, community organisations, local councils,
customers of various sizes, and government department clients.

This process identified 24 key material issues critical for a forward-thinking, sustainable waste company. To prioritise these issues,
we conducted a ranking survey that garnered 438 responses from stakeholders including interviewees, business and residential
customers, community partners, and government representatives. Our senior leadership team and Sustainability Advisory Panel
also participated in this ranking process. A more detailed description of our 2022 materiality assessment can be found in our 2022
Sustainability report.

The resulting materiality matrix continues to guide our sustainability strategy and reporting through our WM Porohita framework.
We regularly review these material issues with our Executive Leadership Team and Sustainability Advisory Panel to ensure our approach
remains responsive to emerging challenges and opportunities.

This materiality-focused approach helps us identify and prioritise the environmental, social, and governance (ESG) topics with the
most significant impact on our business and stakeholders, allowing us to allocate resources where we can make the most meaningful
difference and report on what matters most to our stakeholders. We plan to conduct our next comprehensive

1004 + Health, saft_ety
5 z Leggl and wellbeing
Susbtairjable I I compliance
usiness
performance II s Employee attraction,
— 2o development, retention
o & the future of work Ak Customer ‘?’ Care for the land
g experience and environment
n 8.0
X ) Circular
o Collaborative £ g g Carbon Economy
e} partnerships & and energy use —
; Innovation decarbonisation
-
2 Culture &
ulture
% . Values *ii ché Recycling & Resource
= .0+ ‘ Recovery
* ‘ Brand Promotion «» Diversifying the
m & Awareness service offering
= Measurement
g Communication & Reporting
o & Community 3&‘
= Mana Whenua Engagement
'6 4.0 partnerships ° Sector leadership &
< Governance, V Policy engagement
% ESG Transperancy é
- & Reporting '\ s-—
% Industry engagement
) L0 Climate-related
w [
= & collaboration | Sgpw» TS ik @ —
g o Funding - continuity planning EleeER
1] opportunities d
Education & ga w'% Diversity &
Awareness am Inclusion
‘ New 0.0 - T T T T T T 1
5.50 6.00 6.50 7.00 7.50 8.00 8.50 9.00 9.50

STAKEHOLDER IMPORTANCE (SURVEY RESULTS)



